
JACOB BALI.A.RD

FACTS:

PIRRY RESIDEruT FOR OVER 38 YEARS

PTRRY F{IGH SCHOOL GRADUATE 1996

PERRY I.IOME OWNER SINCE ].998

PERRY SIJSINISS OWNER SINCE 2021

IFJMEDIATE FAh/IILY PFRRY GRADUATES

\,i/lf f PN-{S GRADUATE 1999

DAUG}-iTTR PiIS GRADUATE 2O2O

2 50ri5 P!"rs GRAD CLASS 2025 & 2028

EDUCATIOIU

BA WILLIAM PENN UNIVERSITY 2OO7

MBA UNIVERSITY OF PHOENIX 2OO9

GAC PROFESSIONAL ACCOUNTING DEGREE UOP 2O1O

CAREER HISTORY

FAREWAY. DAIRY IVIGR/ tVIEAl' DEPT LOCAL STORE

WELLS FAR6O .ACCOU NTANT

UN|TED CSD - SBO SCHOOL BUSTNESS OFFTCTAL /SCHOOL BOARD SEC/TREASURER(SYEARS TOTAL)

NORTH POLK C5D. 5BO SCHOOL BUSINESS OFFICIAL /SCHOOL BOARD 5EC/TREASURER{]" YEAR)

WILLIAIVI PENN UNV - ADJUNCT UNVERSITY INSTRUCTOR

PROFESSOR FOR ACCOUNTING AND BUSINESS 9 YEARS

MERIWETHER, WISON AND CO -ACCOUNTANT

MIDAMERICAN ENERGY -SR BUDGET SUPPORT (ACCOUNTING)

TA.XTYIVIE AND ACCOUNTING SOLUTIONS, LLC - OPERATOR OWNER

RESPOzuSIBILITIES OF A BOARD MEfuNEER

1. TO HIRE AND EVALUATE THE SUPERINTENDENT (THE BOARDS ONLY EMPLOYEE)

2. SET SCHOOL BOARD POLICY IN ALIGNMENT WITH STATE"AND FEDERAL LAWS - ALSO LOCAL

3, DEVELOPING AND APPROVING THE ANNUAL BUDGET TO RUN TIIE SCHOOL

WHAT ARE VALUES A BOARD IVIEMBER SHOULD HOLD?

INTEGRITY, HONESTY, LOYALTY, TEAMWORK, LEARNING, GROWTH AND FAIRNESS

WHY AM I RUNPdIIVG FOR SCHOOL EOARD

IAM RUNNING FOR PERRY SCHOOL BOARD SO ICAN USE iMY KNOWLEDGE AND EXPERIENCES

IN SCHOOL FINANCE AND SCHOOL ADMINISTRATION TO IVIAKE SOUND FINANCIAL AND BUDGET

DECISIONS THAT LOOK AT ALL STAKTHOLDERS SUCH AS EDUCATORS, SUPPORT STAFF, TAX PAYING

COMfMU N ITY IVl EIViB E R5.

PERRY SE${OOL CO[MMUNITY sCHCICIL DISTRICT FINAruCIAL AI\lALYSIS

THE ATTACHED PAGES ARE ALL FINANICAL ANALYSIS DOCUMENTS I HAVE CONSTRUCTED BASED

OFF OF PERRY SCHOOL FINANCIAL DATA FOR THE PAST 10 + YEARS AND CAN BE FOUND AT THE

IOWA DEPARTMENT OF MANAGEIVIENT WEBSITE. THIS IS AND WAS NOT PROVIDED BY PERRY

SCHOOL DISTRICT ADTVIINISTRATION AND THE DATA HAS BEEN PUT INTO A FORMAT EASIER FOR

A READER NOT SKTLLED IN UNDERSTANDING SCHOOL FINANCE TO ASSIST THEM.

. ,JACilffi BATLARD FCR 2CI23 SCHOCIL BCIARE



Feny C$S Finaclcial [W*asures $hset

Ceriili€d Enroltm€nt

Ovcr a 10 vear peri4d :014 to 2O?4 (€rti{ltd e$ollmeilt 6dy

iocreas€d by 4.768 studentt

FK certified Enrolim€nt
Over a 10 Vear period 2Ol4 to 2024 Pf certified enrollmEf,t decrcased

by 10 students
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UnsPent Authoriued Bstarice
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Fet"ry CSi) [imancial idleasu,'es Sheet
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